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How to lead effectively and successfully 

Leading in general terms does not matter whether you are in a position of authority or not. It starts from within. It requires a complete change of mind set from pessimism to optimism at all times. You may not have been exposed to the correct environment which shapes one into a leader but as long as you think like a leader, you become one as it is said that ‘As a man thinketh so is he’. You simply need a winning attitude. While leading is generally associated with being in charge or in a position of authority, it does not mean being a ‘boss’. A leader participates in the work to be done while a ‘boss’ normally makes people work while they look on (or rather bosses people around). Respect is earned not demanded. 
Being a leader especially in the field of ICT requires one to have the following traits:
1. Be goal-oriented
As a leader you must have vision which should be in line with overall organisational strategy as well as trends in ICT. New ways of thinking are welcome if they contribute to the success of your function. Everyone should be made aware of the goals and the strategy to achieve them. Without proper planning for set targets there is likely to be disorder in your processes. Monitoring and control should be done to ensure all involved are playing their part in order to achieve the goals. Make follow ups to avoid disappointments.
2. Acquire the technical skill and know your responsibility in detail
Technical knowhow of the operation you are involved in is paramount. This is important because when you know how the stuff works you can be in control of the process. You need to know how much time it takes to complete a task otherwise you end up expecting subordinates to do the impossible if you have never done it yourself. If you are in networking know the network in detail. Women face challenges of needing to go an extra mile to demonstrate their capability especially when working in a male dominated field. The right expertise cannot be challenged.
3. Lifelong learning is a must
The field of ICT is the most dynamic field currently. If you stop learning, technology will pass you by and catching up will not be easy. In order for you to know your responsibility well, you need to continuously improve yourself. As long as everyone around you knows better than you, your impact may not be felt. Sooner or later you get replaced.
4. Build a winning team
You cannot be a leader without a team. Build a team which is balanced in terms of skills and competencies. The team must complement each other. It is the team that will propel you if well managed or otherwise bring your downfall. In ICT there are many people who are very technical especially in software development. However some of them may not have very good communication skills. This is because people spend most of their time on the computer coding and this makes them introverts to a greater extent. Engage these people in various team building activities so that they can also learn other important things outside the technical requirements of the job.
5. Understand the differences in People
As you build your team learn their character, abilities, strength and weaknesses and be a good mentor. Overly technical people who are introverts may be combined with those who are better communicators on a task to bring balance. Understand that people are different and know how to handle different characters. Sometimes this diversity is what will bring success to your projects. There will always be the high fliers and the laggards in any project or work function. Allocate tasks in a systematic way such that high fliers can pull the laggards along for progress. Celebrate other people’s success. Where others achieve, complement them and encourage others to imitate good things. 
6. Humility
Humility is a very important aspect in a leader. Know when to stamp authority and when you should lower yourself for progress sake. Know your space and don’t always try to encroach into other people’s territories. You dictate the pace in your own territory. Allow yourself to take time to listen to others. Being a leader does not necessarily qualify you to make all decisions without consultation. Hear what others think and then make an overall decision where people disagree on ideas. Avoid being arrogant because no one certainly knows it all. We all have many things to learn from others.
7. Perseverance
Leading comes with many challenges including need to manage time, learning new sometimes complex tools, dealing with a difficult team to manage. Perseverance is key. Giving up is not an option. Challenges exercise the mind. If there is no challenge work becomes mundane. There is nothing to look forward to each day. Learn to handle different pressures that come from different directions. This is quite a mammoth task which needs one to be patient and tolerant of others. 
8. Strength of character
Be malleable like copper and not break easily under any measurable pressure. If you face obstacles be ceased with how to overcome the obstacles rather than dwell on complaining about the obstacle. Conflicts will come but always remain level headed. Conflict resolution should be done carefully. As a leader you ought to be neutral and never take sides or show favouritism among team members or subordinates. A hostile environment should be managed. Not everyone will like you. Work with those who support you. If faced with opposition just go with the flow. Keep your head high. Be strong but also recognise others. Position yourself as a role model for your team.
9. Patience is a virtue
Patience is indeed a virtue. Having zeal is a good thing, but being overzealous may bring trouble. There is no point in jumping to the top when you have not appreciated the bottom. Work your way up the ladder. It is important to go through the paces one step at a time. First be a follower before a leader not just in the positions but also in your mind-set. If you are fortunate to land in a leadership position early, take time to learn first. Even a child starts from milk before they can chew bones.
10. Ethical behaviour
Success will follow you if you are a principled person. Leaders lead by example. If you fail to walk the talk people will never take you seriously. Be fair in everything. Decisions should be balanced. Never get to a point where you lose trust from your team. You definitely do not need that. Transparency is a very important trait in a leader. Never misrepresent others. Have integrity in all your dealings. If you are not sure of what to do, consult others. Be consistent in your work ethic. 
In Conclusion
A leader should never be defensive and take things personally. Leading requires one to be sensitive to everyone’s feelings while remaining in control of every process. Being the leader should be natural and charisma is a must in a leader. Quality should never be compromised. In everything adopt this model:
Establish
Repeat
Maintain
Improve
Perfect









